Provost Recommendations Regarding

The Creation of a Comprehensive College Focused on the Health Related Professions

January 9, 2007
On Sept. 15, 2006, I appointed a Health Professions Taskforce and charged that taskforce to develop a strategic plan for a comprehensive college of health-related professions. The taskforce was composed of health and human services faculty from the College of Nursing, the College of Health & Human Performance (HHP), and the College of Arts & Sciences. The taskforce also included students from HHP and Nursing and healthcare providers from the local community.  

The Taskforce delivered its report to me on December 5, 2006.  A copy of that report is attached to this document.  Before presenting my recommendation I wish to take this opportunity to publicly thank the Taskforce for the professional manner in which they approached this very difficult charge.  Every member of the Taskforce has a personal interest in this decision and that made this work even more challenging.  However, consistent with the best traditions of the academic community, the Taskforce approached the charge in a scholarly manner and prepared a report that will serve the campus well today and in the future.  I also want to acknowledge the leadership of Dr. Virgil Sheets in this task and the excellent support provided by Dr. Karen Schmid.  Each is a true professional committed to serving Indiana State University.


The following represents my recommendation.  It is my intent to present this recommendation to the President by February 15, 2007; with his approval, the proposal can be placed on the February 23, 2007 Trustees meeting agenda.
Taskforce Findings and Recommendation
The Taskforce found that “Numerous universities have successfully formed comprehensive colleges of health to strengthen and support training in health professions.”  They further state that, “Although ISU is not identically-situated to other schools where this has been successful....; we nevertheless believe there is merit to following this model at Indiana State.”   The Taskforce further stated that they believe that a more comprehensive college focused on the health related professions could:
a) increase the visibility of health professions at ISU

b) empower the faculty who advocate for health professions

c) promote greater collaboration between health-oriented units 

d) attract external resources

e) initiate and develop new health-oriented programs

f) strengthen ties with community partners

g) better meet regional and state needs

The Taskforce clearly states that just “merging” the existing colleges of Nursing and Health and Human Performance without addressing a number of significant issues could negatively impact these programs, the faculty, and our students. The specific issues or concerns identified include:

a) resources

b) visibility

c) identity

d) leadership opportunities

e) transition time

Provost Recommendation


It is my intent to recommend to the President and to the Indiana State University Board of Trustees that we form a new college focused on the health sciences, human services, and nursing.  I am recommending that the new name of the college be The College of Nursing, Health and Human Services.  The founding departments of the new college will be composed of departments and other units currently housed in the College of Health and Human Performance and the College of Nursing.  There are other health related programs housed in other units including Arts and Sciences and Education.  These programs may also elect to be part of this new college.  It is my intent to take this recommendation to the Board of Trustees for action at their February 22-23, 2007 scheduled meeting.  I am presenting this recommendation to the campus at this point in time and seeking the support of the faculty of the two colleges and the Faculty Senate.

If this action is approved by the Board of Trustees, I will move forward immediately, in partnership with the faculty, to begin a search for a new dean.  The Taskforce has asked that they be charged to work together to deal with the numerous issues involved in such a transition.  I support that recommendation.  I further intend to develop a transitional leadership team that will work with the faculty and this office to insure that the new college is provided the leadership and support to succeed.  This transitional leadership team will serve through the 2007-2008 academic year.  The team will be composed of the interim deans of HHP and Nursing and the new dean.  This strong leadership team will be able to deal with all of the internal and external challenges that have been identified.


It is also my intent to address the resource issues identified by the Taskforce.  First and foremost, no resources will be removed from the two existing colleges as a result of this action.  It is quite possible that the new dean and the faculty may choose to reallocate resources internal to the college and that action would be supported.  I have already recommended that funding from our Distinctive Programs initiative be directed to support the development of this new unit.  Additional funding will be allocated to support the growth of this unit as it evolves.

I am most excited about the opportunities that this action will provide for our students and faculty.  Again, I want to thank the Task Force members for their service to ISU.  I am grateful for the good counsel I have received and am confident this will prove to be a most significant step for the University.
